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““Safeguard Your Religious Organization Safeguard Your Religious Organization 

SecuritySecurity

IMPORTANT NOTICE - The information and suggestions presented by Philadelphia Indemnity Insurance Company in this document are for your consideration in your 
loss prevention efforts.  They are not intended to be complete or definitive in identifying all hazards associated with your business, preventing workplace accidents, 
or complying with any safety related, or other, laws or regulations.  You are encouraged to alter them to fit the specific hazards of your business and to have your 
legal counsel review all of your plans and company policies.
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Religious communities face a number of risk exposures as part ofReligious communities face a number of risk exposures as part of
their mission. their mission. 

Unfortunately, in the last few decades there has been an increasUnfortunately, in the last few decades there has been an increased ed 
level of physical danger to the facilities often due to some bialevel of physical danger to the facilities often due to some bias or s or 
racial differences. racial differences. 

Your security protection must keep up with societal changes Your security protection must keep up with societal changes 
allowing your facility to be a place of Peace.allowing your facility to be a place of Peace.



Philadelphia Indemnity Insurance Company
One Bala Plaza, Suite 100, Bala Cynwyd, PA 19004

Phone: 610-538-2967

Philadelphia Indemnity Insurance Company
One Bala Plaza, Suite 100, Bala Cynwyd, PA 19004

Phone: 610-538-2967

Get Organized!!
Yes! Another Committee!  Well Maybe not….. 

“Who and How Many” people to include in your security committee really 
depends on the size and structure of your Church, but any security plan 

must include:

1.The physical building

2.The people in the building

Who is responsible for Security??

http://www.mediabistro.com/unbeige/original/Steering Committee.jpg
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First, Physical SecurityFirst, Physical Security-- Build it RightBuild it Right

Make sure that Make sure that ““SecuritySecurity”” is at the top of the list when designing your building.is at the top of the list when designing your building.

Architects are not typically security specialists.  A few choiceArchitects are not typically security specialists.  A few choices:s:
1.1. Work with a security specialist to develop security criteria, ($Work with a security specialist to develop security criteria, ($$) $) 
2.2. Or put together a security steering team who will do the groundwOr put together a security steering team who will do the groundwork and ork and 

will then work with the Architect. (Less $$)will then work with the Architect. (Less $$)

http://images.google.com/imgres?imgurl=http://home.eol.ca/~jdbsound/image.jpg&imgrefurl=http://home.eol.ca/~jdbsound/art555.html&h=530&w=598&sz=77&hl=en&start=7&um=1&tbnid=xXJobmZD_fg3pM:&tbnh=120&tbnw=135&prev=/images%3Fq%3Dchurch%2Barchitect%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Secure the Perimeter and Entry PointsSecure the Perimeter and Entry Points

Historically, place of worship were built as 
fortresses as a place of refuge and security and 

built to last!

Modern Day buildings have been built with more 
open access design, thus not always well secured. 

90% of the perpetrators enter through the 90% of the perpetrators enter through the 
designated entry points.designated entry points.

http://images.google.com/imgres?imgurl=http://lh3.google.com/_5lpxrEJTyOQ/RsHF-5F3LLI/AAAAAAAAAHg/IYRoDB1Jvmo/s800/IMG_0323.jpg&imgrefurl=http://picasaweb.google.com/lh/photo/M4uxGoHEEskddGavZDb9AQ&h=800&w=600&sz=108&hl=en&start=1&um=1&tbnid=qf0Avl8dMzjEdM:&tbnh=143&tbnw=107&prev=/images%3Fq%3Dold%2Bchurch%2Bfortress%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Entry DoorsEntry Doors
Doors Doors --Metal Clad or Solid core for all exterior doors. If doors have wMetal Clad or Solid core for all exterior doors. If doors have windows, indows, 

make sure they are wired glass, tempered glass, laminated glass make sure they are wired glass, tempered glass, laminated glass or or PlexiglassPlexiglass..

Use molded hinges, pins canUse molded hinges, pins can’’t be removed.t be removed.

Use deadbolts on doors that do not need panic hardware.Use deadbolts on doors that do not need panic hardware.

For Fire Exit doors, use surface mounted, vertical deadFor Fire Exit doors, use surface mounted, vertical dead--bolts systems that are bolts systems that are 
thumb latched operated of key entry from the exterior only. thumb latched operated of key entry from the exterior only. 

Provide magnetic or electronic sensors on all doors.Provide magnetic or electronic sensors on all doors.

Never dead bolt an fire egress door!Never dead bolt an fire egress door!

http://images.google.com/imgres?imgurl=http://www.italianvisits.com/images/calabria-im/sanlucido/lucido6.jpg&imgrefurl=http://www.italianvisits.com/calabria/san-lucido/index.htm&h=469&w=353&sz=52&hl=en&start=17&um=1&tbnid=hymIhLtDhxoy9M:&tbnh=128&tbnw=96&prev=/images%3Fq%3Dchurch%2Bdoor%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.re-store.org/graphics/hotsheet/0906-items/door-1st-u-m-church.jpg&imgrefurl=http://www.re-store.org/hotsheet.htm&h=551&w=400&sz=35&hl=en&start=14&um=1&tbnid=OzsVIJoecXbEcM:&tbnh=133&tbnw=97&prev=/images%3Fq%3Dglass%2Bchurch%2Bdoor%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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WindowsWindows
•Consider less windows, or more small windows in 
lieu of large. Window are for light and ventilation.  
Bad guys can also see inside more easily.

•Metal or metal clad on all ground floor windows

•Best to have multi-paned windows over single 
large windows- creates a security grid.

•Thermo paned windows are thicker.

•Ground Floor windows must all have locking 
devices.

•Lock all non primary windows, such as to crawl 
spaces, mechanical rooms, etc. 

•Provide magnetic of electronic sensors on all 
ground level windows

http://images.google.com/imgres?imgurl=http://www.tdstainedglass.com/church5.jpg&imgrefurl=http://www.tdstainedglass.com/page94.htm&h=451&w=304&sz=24&hl=en&start=45&um=1&tbnid=-pKoDr5cxD0p_M:&tbnh=127&tbnw=86&prev=/images%3Fq%3Dchurch%2Bwindows%26start%3D40%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://galenfrysinger.us/us/phila420.jpg&imgrefurl=http://www.galenfrysinger.com/philadelphia_christ_church.htm&h=540&w=720&sz=221&hl=en&start=56&um=1&tbnid=JZKQHT3YhXEMJM:&tbnh=105&tbnw=140&prev=/images%3Fq%3Dchurch%2Bwindows%26start%3D40%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.norfolkchurches.co.uk/hovetonrc/images/DSCF9506.JPG&imgrefurl=http://www.norfolkchurches.co.uk/hovetonrc/hovetonrc.htm&h=720&w=540&sz=106&hl=en&start=21&um=1&tbnid=ZGVaVwqDs2mG2M:&tbnh=140&tbnw=105&prev=/images%3Fq%3Dmodern%2Bchurch%26start%3D20%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://members.aol.com/ResurgenceCity/Blogpix/HumBapt.jpg&imgrefurl=http://newarkusa.blogspot.com/2007/06/humanity-baptist-mention-in-israel.html&h=382&w=600&sz=114&hl=en&start=38&um=1&tbnid=dZOYS7D9Q4IfpM:&tbnh=86&tbnw=135&prev=/images%3Fq%3Dmodern%2Bchurch%26start%3D20%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
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Building LightingBuilding Lighting

All primary entry points must have excellent lighting.All primary entry points must have excellent lighting.

If entry is into a foyer, then foyer should also be well If entry is into a foyer, then foyer should also be well 
lit.lit.

Redundancy Redundancy –– provide 2 fixtures in case 1 burns out.provide 2 fixtures in case 1 burns out.

Must be on from dusk to dawn, or motion activated.Must be on from dusk to dawn, or motion activated.

Build in exterior downBuild in exterior down--lighting in lighting in soffitssoffits

http://images.google.com/imgres?imgurl=http://bp1.blogger.com/_x4QbaOSjS5E/RoWTm2Iv1CI/AAAAAAAAAUs/99K1IO7JnKc/s400/03%2Bchippewa%2Bmodern%2Bchurch.jpg&imgrefurl=http://tobybelt.blogspot.com/2007/06/chippewa-modern-church.html&h=300&w=400&sz=20&hl=en&start=34&um=1&tbnid=bUiIojmIETLMUM:&tbnh=93&tbnw=124&prev=/images%3Fq%3Dmodern%2Bchurch%26start%3D20%26ndsp%3D20%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.leics.gov.uk/light1002.jpg&imgrefurl=http://www.leics.gov.uk/index/education/support_for_schools/buildings_risk_management/build_risk_lighting.htm&h=227&w=227&sz=7&hl=en&start=19&um=1&tbnid=OwWsbNOlzRaI2M:&tbnh=108&tbnw=108&prev=/images%3Fq%3D%2Bexterior%2B%2Bsecurity%2Blighting%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Other ConsiderationsOther Considerations

• Parking lots- should be elevated lighting. Post signage that 
the parking lot is private property. Consider fencing, gates, a 
chain across the driveway when the facility is not in use.

•Walkways – provide well illuminated pathways

•Playgrounds – Light at night to keep out trespassers, locate 
away from streets and passerby views. Good idea to plant 
hedges, etc and always provide clear view for those who are 
watching the children.

•In general, landscape with low, slow growing plants around 
the building, and taller plants a distance away. 

http://images.google.com/imgres?imgurl=http://www.residential-landscape-lighting-design.com/store/images/sportsingle.jpg&imgrefurl=http://www.residential-landscape-lighting-design.com/2006_01_01_outdoor_lighting_archive.html&h=372&w=200&sz=8&hl=en&start=19&um=1&tbnid=X7t6x7HruWos_M:&tbnh=122&tbnw=66&prev=/images%3Fq%3Dparking%2Blot%2Blights%2Bon%2Bpole%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://img.nextag.com/image/The-Best-Solar-Powered/1/000/005/481/236/548123670.jpg&imgrefurl=http://www.nextag.com/light-solar/search-html&h=100&w=100&sz=2&hl=en&start=1&um=1&tbnid=jTqVkcR-CUnUnM:&tbnh=82&tbnw=82&prev=/images%3Fq%3Dwalkway%2Blight%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.floridata.com/ref/B/images/buxu_mi__v_koreana_WinterGem1.jpg&imgrefurl=http://www.floridata.com/ref/B/buxu_mic.cfm&h=330&w=300&sz=20&hl=en&start=18&um=1&tbnid=oPOAsCcU7KHq9M:&tbnh=119&tbnw=108&prev=/images%3Fq%3Dlow%2Bhedges%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Ways to Upgrade Security in an Existing  BuildingWays to Upgrade Security in an Existing  Building--
Start with an Inventory  of your Property and EquipmentStart with an Inventory  of your Property and Equipment

Inventory all building equipment and property. Be Inventory all building equipment and property. Be 
careful and knowledgeable about these items, or they careful and knowledgeable about these items, or they 
will walk away! (Easy to create excel spreadsheets for will walk away! (Easy to create excel spreadsheets for 
this)this)

Inventory by room  or areaInventory by room  or area

Conduct inventory at least once a year.Conduct inventory at least once a year.

Consider photographing or video taping items, keep Consider photographing or video taping items, keep 
with inventory. (Youth Project??)with inventory. (Youth Project??)

Mark the items with property labels, bar codes, etc.Mark the items with property labels, bar codes, etc.

Keep several copies of your inventory and at least one Keep several copies of your inventory and at least one 
offoff--site.  Make sure someone audits the inventory site.  Make sure someone audits the inventory 
(double check system)(double check system)

http://www.ptsoft.com/ennouncements/2005/September/barcode_scanner.PNG
http://images.google.com/imgres?imgurl=http://www.pcbarcode.com/barcodechart.gif&imgrefurl=http://www.pcbarcode.com/ukprimer.html&h=279&w=360&sz=39&hl=en&start=15&um=1&tbnid=q-2iHkGwvuX3pM:&tbnh=94&tbnw=121&prev=/images%3Fq%3Dinexpensive%2Bbar%2Bcode%2Breader%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.bearrealty.com/images/checklist-graphic.jpg&imgrefurl=http://www.bearrealty.com/default2.aspx%3Fid%3D22&h=163&w=188&sz=13&hl=en&start=8&um=1&tbnid=68lhE71mrEea-M:&tbnh=88&tbnw=102&prev=/images%3Fq%3Dinventory%2Bchecklist%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Establish Key ControlEstablish Key Control

Establish a policy for who is allowed to have keys.Establish a policy for who is allowed to have keys.

For people other than clergy and Administrators, For people other than clergy and Administrators, 
have them sign the keys in and out. have them sign the keys in and out. 

Have Master Keys that state Have Master Keys that state ““Do not copyDo not copy””..

Consider creating Consider creating ““ZonesZones”” for keys, so that only for keys, so that only 
specific areas may be opened by specific keys. specific areas may be opened by specific keys. 

Consider Consider ““electronic key systemelectronic key system”” , either keypads , either keypads 
or magnetic cards. Can be pricey, but can be or magnetic cards. Can be pricey, but can be 
easily easily ““rere--keyedkeyed”” if you have a control problem. if you have a control problem. 
You can also find out who is coming and going in You can also find out who is coming and going in 
off hours.off hours.

LOCK THOSE DOORS AND WINDOWS!LOCK THOSE DOORS AND WINDOWS!

http://images.google.com/imgres?imgurl=http://www1.istockphoto.com/file_thumbview_approve/389286/2/istockphoto_389286_electronic_key_card.jpg&imgrefurl=http://www.istockphoto.com/file_closeup/%3Fid%3D389286%26refnum%3D248492&h=253&w=380&sz=16&hl=en&start=4&um=1&tbnid=55pjakW4nO9ctM:&tbnh=82&tbnw=123&prev=/images%3Fq%3Delectronic%2Bkey%2B%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www1.istockphoto.com/file_thumbview_approve/305627/2/istockphoto_305627_key_do_not_duplicate_seriously.jpg&imgrefurl=http://www.istockphoto.com/file_closeup/image_composition_and_techniques/isolated_images/isolated_on_white/305627_key_do_not_duplicate_seriously.php%3Fid%3D305627&h=331&w=380&sz=27&hl=en&start=1&um=1&tbnid=sSYhP8htGaNA1M:&tbnh=107&tbnw=123&prev=/images%3Fq%3Dkey%2Bdo%2Bnot%2Bcopy%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Install CCTV CamerasInstall CCTV Cameras

These have come a long way recently, very clear pictures.These have come a long way recently, very clear pictures.

At exterior entrances and around the buildings. Cameras make an At exterior entrances and around the buildings. Cameras make an excellent excellent 
deterrent.  deterrent.  

In internal hallwaysIn internal hallways

In child care areasIn child care areas

Connect to a video recorderConnect to a video recorder

http://images.google.com/imgres?imgurl=http://www.simplyautomate.co.uk/CCTV%2520serv1.1.jpg&imgrefurl=http://www.simplyautomate.co.uk/productDisplay.asp%3FprodId%3D7224&h=473&w=546&sz=266&hl=en&start=19&um=1&tbnid=dn8WHdFqSZr5kM:&tbnh=115&tbnw=133&prev=/images%3Fq%3Dcctv%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.cualasecurity.com/images/cctv7.jpg&imgrefurl=http://www.cualasecurity.com/cctv.html&h=300&w=363&sz=5&hl=en&start=12&um=1&tbnid=OgEBR53h5SRCgM:&tbnh=100&tbnw=121&prev=/images%3Fq%3Dcctv%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Intrusion Alarm systems and Intrusion Alarm systems and 
Panic AlarmsPanic Alarms

Provide a UL approved central station (CSSS) intrusion alarm sysProvide a UL approved central station (CSSS) intrusion alarm system for tem for 
the building.the building.
Include door and window alarms, motion and sound detection and aInclude door and window alarms, motion and sound detection and also lso 
beam detection. If an alarm is activated, police notification isbeam detection. If an alarm is activated, police notification is automaticautomatic
The CSSS can also monitor fire sprinklers, smoke detectors, cookThe CSSS can also monitor fire sprinklers, smoke detectors, cooking ing 
suppression systems, low building temperature, etc.suppression systems, low building temperature, etc.
A Panic Alarm is a button type switch that will send a signal toA Panic Alarm is a button type switch that will send a signal to the CSSS, the CSSS, 
who will then roll the police.  Usually located in sensitive arewho will then roll the police.  Usually located in sensitive areas, front entry as, front entry 
offices, etc. offices, etc. 

http://images.google.com/imgres?imgurl=http://sv-timemachine.net/images/misc7/god_security.jpg&imgrefurl=http://sv-timemachine.net/%3Fm%3D200607&h=304&w=404&sz=68&hl=en&start=11&um=1&tbnid=jMKqsSbL4NXhbM:&tbnh=93&tbnw=124&prev=/images%3Fq%3Dchurch%2Bsecurity%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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People make the best detectors!!People make the best detectors!!
Train your ushers / greeters to be aware.  Provide training and Train your ushers / greeters to be aware.  Provide training and 
some sort of badge / vest / flower/  identification so that visisome sort of badge / vest / flower/  identification so that visitors tors 
know who they may go to for assistance. Make them stand out.know who they may go to for assistance. Make them stand out.

Listen for possible problems. If an unknown visitor seems agitatListen for possible problems. If an unknown visitor seems agitated ed 
or upset, you may have a situation. or upset, you may have a situation. 

Develop an alert system, use code words, radios, etc to alert thDevelop an alert system, use code words, radios, etc to alert the e 
team. team. 

Ushers should be alert throughout the service.Ushers should be alert throughout the service.

Ushers should patrol the perimeter during the service. Ushers should patrol the perimeter during the service. 

If you have a high profile Church / Clergy, some teams use smallIf you have a high profile Church / Clergy, some teams use small
metal detectors to metal detectors to ““wandwand”” unknown people who may approach.unknown people who may approach.

Invite your local police department over to discuss intruder Invite your local police department over to discuss intruder 
response.  How long will it take them to show up?response.  How long will it take them to show up?

http://images.google.com/imgres?imgurl=http://download.churchart.com/ArtlineLibrary/u/us/usher2c.gif&imgrefurl=http://www.historicchristchurch.org/docs/downloads/upload/files.php%3Fcat%3D18&h=150&w=150&sz=6&hl=en&start=2&um=1&tbnid=nAsQDvNJMxhNVM:&tbnh=96&tbnw=96&prev=/images%3Fq%3Dchurch%2Bushers%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
http://images.google.com/imgres?imgurl=http://www.cebc.net/images/Ushers.jpg&imgrefurl=http://www.cebc.net/&h=263&w=350&sz=15&hl=en&start=13&um=1&tbnid=F_zZ-KJDkNf9kM:&tbnh=90&tbnw=120&prev=/images%3Fq%3Dchurch%2Bushers%26svnum%3D10%26um%3D1%26hl%3Den%26sa%3DG
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Create an Create an ““Emergency Response Team (ERT)Emergency Response Team (ERT)””
Many organizations already have first aid responders, firemen,  Many organizations already have first aid responders, firemen,  law law 
enforcement and other trained individuals in their membership. Uenforcement and other trained individuals in their membership. Use these se these 
folks to develop folks to develop ERTsERTs

Develop a team leader (s)Develop a team leader (s)

Train on possible emergencies (intruder, heart attack, etc)Train on possible emergencies (intruder, heart attack, etc)

Devise a method of signaling the team to action.  Buzzers, pagerDevise a method of signaling the team to action.  Buzzers, pagers, cell s, cell 
phones with instant text messaging, etc. phones with instant text messaging, etc. 

Keep emergency supplies on hand. Keep emergency supplies on hand. 

Have a plan in place on notification to emergency personnel.  WhHave a plan in place on notification to emergency personnel.  Who calls the o calls the 
fire department or the EMT??fire department or the EMT??
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Security Security --Protect the ChildrenProtect the Children

Large Loss Lessons Learned Example: Abuse and Molestation of  Large Loss Lessons Learned Example: Abuse and Molestation of  
Several Children in a church school.Several Children in a church school.

$400,000 Claim against Church$400,000 Claim against Church

4 boys alleged that a male Teacher molested them.4 boys alleged that a male Teacher molested them.

Teacher was well thought of in the community, was a scout leadeTeacher was well thought of in the community, was a scout leader r 
and volunteered in the Church. Held a position of trust. and volunteered in the Church. Held a position of trust. 

Was given keys to the Church buildings.Was given keys to the Church buildings.

Children were abused during tutoring time, when Teacher was alonChildren were abused during tutoring time, when Teacher was alone e 
with the boys. with the boys. 
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What Controls should have been in place.
1. Background Checks of all employees that have access to 

children.  Philadelphia Insurance Companies provides 
very low cost background checks thru Intellicorp. For 
more information visit www.losscontrol.com

2. Conduct thorough previous employment checks. Try to 
call at least 3 previous employers, references.  In this 
case the Perp had allegations in a prior setting that went 
back 10 years. 

3. We suggest that teachers / Sunday school teachers / 
Caregivers work in teams and are not alone one on one 
with the children if possible. 

4. Have a restroom policy that only one child access 
restroom at a time.  No adults in restroom with child. 

5. Key Control- Do not give keys out lightly. Only a few 
trusted people should have keys.

6. Train other adults to be aware. Unfortunately, we cant be 
so trusting. People are not always what they seem to be. 

http://www.losscontrol.com/
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Recommended Screening GuideRecommended Screening Guide
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